
 

 

Hampshire SACRE 3 year Action Plan 2018, 2019 & 2020 (Draft)  

This action plan has been developed by SACRE together with the County RE Inspector Advisers and ratified by SACRE indicating 

key actions that the Hampshire SACRE wishes to undertake. 

No. Actions who Target 
completion 
date 

Intended outcomes Status 
and RAG 
rating 

1.  Maintaining SACRE Effectiveness and leadership 
 

1.1 SACRE to meet once each term and 
be quorate 

County Inspector 
Adviser and SACRE 
Clerk 

Once each 
term 

For Hampshire SACRE to 
be effective 

 

1.2 Representative appointments to all 
four Groups of SACRE to be in place 
 

County Inspector 
Adviser and SACRE 
Clerk 

When 
necessary 

For Hampshire SACRE to 
be effective  

 

1.3 Regular training offered to new 
SACRE members  

County Inspector 
Adviser(s) 
 

Once each 
year 

For Hampshire SACRE to 
be effective 

 

1.4 Training regularly offered to all 
SACRE members, especially 
regarding new national initiatives 
relevant to RE  
 

County Inspector 
Adviser(s) 

When 
necessary 

For Hampshire SACRE to 
be effective 

 

1.5 SACRE Support South Central 
SACRE RE Hub 

County 
Inspector/Adviser (s)  
and SACRE Chair and 
Vice Chair 
 

Two-three 
meetings 
each year 

For Hampshire SACRE to 
be effective and offer 
leadership to other 
SACREs in the region.  

 

   
 
 

 
 
 
 
 

  



 

 

2. Implementation and monitoring the effectiveness of the Agreed Syllabus: Living Difference III 
 

2.1 Monitoring Group to meet once 
each term 

SACRE Monitoring 
group and RE 
Inspector Advisers 

Once each 
term 

For Hampshire SACRE 
to be effective 

 
 
 

2.2 Monitoring visits to take place 
in schools 

SACRE Monitoring 
group and RE 
Inspector Advisers 

Once each 
term 

10 monitoring visits 
take place each 
financial year, overall 
findings presented to 
SACRE 

 

2.3 Monitoring and reporting of 
GCSE results 

SACRE Monitoring 
group and 
Secondary RE 
Inspector Adviser 

Once each 
year 

Verified results to have 
been considered by 
Monitoring Group once 
each year and findings 
presented to SACRE 

 

2.4 Monitoring group reporting on 
Ofsted visits to Hampshire 
schools mentioning or inferring 
messages about Religious 
education 
 

SACRE Monitoring 
group and 
Secondary and 
Primary RE 
Inspector Adviser(s) 

Once each 
term 

Analysis of information 
from Ofsted inspections 
of Hampshire Schools 

 

2.5 Monitoring group reporting on 
other HIAS visits made to 
schools in relation to RE 

SACRE Monitoring 
group and RE 
Inspector Advisers 

Once each 
term 

Analysis of information 
from HIAS school visits 
to Hampshire Schools 
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3.  Meeting Training Needs of Hampshire teachers and school leaders 
 

3.1 Review existing training offer 
    

Hampshire RE 
Inspector/Advisers
  

March 2018 Identify  gaps in current 
training provision 

 

3.2 Audit current training provision 
across partner SACREs 
 

Hampshire RE 
Inspector/Advisers 

Ongoing Identify  gaps in current 
training provision 

 

3.3 Continually develop annual 
pattern of CPD for primary and 
secondary teachers 

Hampshire RE 
Inspector/Advisers 

Ongoing Ensure pattern of 
training is relevant  

 
 

3.4 Adapt and augment existing 
pattern of CPD to ensure 
thorough implementation of 
Living Difference III  across 
Authorities using Living 
Difference III e.g. in London) 

Hampshire RE 
Inspector/Advisers 

Developed 
as new 
authorities 
adopt Living 
Difference 
III  

CPD available to 
ensure effective 
implementation of 
Living Difference III 
across authorities using 
it and for those leading 
and managing RE. 

 

3.5 Ensure a rolling  programme of 
briefings for head teachers and 
separately for governors,  
regarding Living Difference III  
across the Local Authorities  

Hampshire RE 
Inspector/Advisers 

Ongoing    
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4.  Resourcing Living Difference III 
 

4.1  Audit existing publications identifying 
need for new publications 

Hampshire RE 
Inspector/Advisers 
together  with  Hampshire 
RE Curriculum Centre 
manager and SACRE 
members where 
appropriate 
 

 

ongoing Relevant publications 
available for teachers using 
Living Difference III 

 

  
 
 

    

  
 
 

    

5.  SACRE Youth Voice 
 

5.1 Meet once each term County Inspector 
Adviser  

Once each 
term 

For the meetings to take 
place 

Green 

5.2 Annual Summer Youth Voice 
Conference 

County Inspector 
Adviser  

July each 
year 

For the conference to 
happen and be 
reviewed/evaluated 

 
Green 

 
  

 
 

    

  
 
 

    

 


